[image: ]March 23, 2021

OIRM KICK-START Competition
Program Application

Program Application
Please review the Kick-Start Guidelines prior to completing the application. The full application is due Monday, June 7, 2021 by 4:00 pm EST to sandra.donaldson@oirm.ca . Late or incomplete submissions will not be accepted. 
· Applications should use single spaced, Calibri (minimum size 12) font, with 1-inch margins, and name the file using the Lead PI name (i.e., Joe Smith – DT.docx). The maximum size of the submission should not exceed 10MB. Please adhere to word and page counts where stated, any content that exceeds these counts will be deleted from the final document provided to reviewers. Any URLs/hyperlinks in the application must be to public websites.

Application Package (checklist):
· Document 1 – Application Form: A single Word document (do not convert a PDF) that includes the completed application form (Parts 1 to 6). Please enter the Principal Investigator’s name in the headings of the document and in the title of the file (i.e., Joe Smith - DT.docx). You may delete the specific section instructions but do not delete section headings. 
· Document 2 – Biosketches: Please use the Biosketch template provided and read the Biosketch Instructions. A single PDF file with Biosketches of all Investigators requesting funding from OIRM. Biosketches for Collaborators (i.e., those not requesting funds) and Highly Qualified Personnel (HQP) do not need to be submitted. Please complete details on Collaborators and HQPs in the tables in Part 2. 
· Document 3 – Partnership Letters: A single PDF file that includes eligible partnership letters of support for the 12-month funding period from October 2021 to September 2022. Please complete details on partnerships in the tables in Part 5. 
· Document 4 – Budget: Use the Excel budget template file provided. This program competition is based on a 12-month funding period and is up to $100,000 in value.  Budget expenditures should follow CIHR regulations, in accordance with Tri-Agency Financial Guidelines. Projects that do not meet these requirements may be considered ineligible for this competition. In addition, budget justifications are to be included in Part 6 of the application form.
· Document 5 – Signatures: A single PDF file of the signatures page, completed and signed by all parties.

Document 1: Application Form

Part 1: Project Overview
In this program, the term technology includes all advances, inventions, or applications that are expected to result in a new or improved commercial product, process or service. 
Scientific Project Title (15 words max): 
Plain Language Project Title (15 words max) – For successful proposals, this title will be used in press releases/website content:
Principal Investigator – Investigator who will be responsible for managing the project, including allocation of budgets and progress reporting to OIRM (Co-Principal Investigators are not accepted):
Disease Impact – In one sentence, identify what projected major impacts your proposed research will have on the relevant disease or condition:
Project Objective – In one sentence, identify the objective to be achieved within the funding cycle (October 2021 to September 2022):
Project Short-term Deliverables – Identify up to three key project deliverables to be achieved in support of the Project Objective (above) within the funding cycle (October 2021 to September 2022) and how long each Deliverable will take (i.e., 3-4 months):
· Deliverable 1:
· Deliverable 2:
· Deliverable 3:
Long-term Translational Plan (1/2-page max) – Provide a clear description of your long-term clinical translational plan for the proposed research and how the proposed project will further this long-term plan.
Clinical Readiness – What is the level of clinical readiness for your proposed project during the proposed funding period (October 2021 to September 2022) please select all that apply:
· Pre-clinical small animal model
· Pre-clinical large animal model
· Cell manufacturing for clinical grade and quantity
· Clinical Trial Application to Health Canada
· Research Ethics Board application
· Initiation of a clinical trial
· Other, please detail: 


Executive Summary (1/2-page max) – Provide a summary in lay terms of the proposal highlighting project objective and deliverables, describing how the research is readily translatable to human health, and relating how the goals of the proposal will benefit Ontarians in the long term. Identify key team members and partners. Describe the potential of commercialization impact in terms of out-licensing or company creation.  For successful proposals, this summary may be used in press releases/website content. 

Part 2: Project Team
Table 1. Investigators (Investigators requesting funds from OIRM)
	Name
	Position & Institution
	Phone & Email

	1. 
	
	

	Role in project:

	2. 
	
	

	Role in project:

	3. 
	
	

	Role in project:


* Insert rows as required.

Table 2. Collaborators (Canadian & International Collaborators not requesting funds from OIRM)
	Name
	Position & Institution
	Phone & Email

	1. 
	
	

	Role in project:

	2. 
	
	

	Role in project:

	3. 
	
	

	Role in project:


* Please insert rows as required.


Table 3. Highly Qualified Personnel (including: Undergraduate, Graduate Student, Postdoctoral Fellow, Research/Scientific Associate, Technician)
	Name
	Position & Institution
	Phone & Email

	1. 
	
	

	Role in project:
Will this HQP be funded fully, partially or not by this program:

	2. 
	
	

	Role in project:
Will this HQP be funded fully, partially or not by this program:

	3. 
	
	

	Role in project:
Will this HQP be funded fully, partially or not by this program:


* Please insert rows as required.

Part 3: Description of Technology (5 single-sided pages)
· Team expertise
· Highlight the research and practical experience of the lead investigator and project team, including HQP. Explain how the knowledge and experience of each researcher relates to the expertise needed to accomplish the project objective, and how the contributions of the team members will be integrated. Describe how the team will be organized and the project managed. Please list any commercial partners already in place and describe their expected contribution in support of the project.
· Background
· Provide a clear description of the invention. Describe the scientific and/or technical background of the project and progress (preliminary results and/or experimental data) made so far on the development of the technology. Discuss the state-of-the-art and the prevailing market conditions, and the characteristics and performance of the product, process, or service that you propose to develop compared to those currently available. Discuss the novelty in the product, process, or service that is proposed and all aspects of evidence suggesting commercial potential. 
· Detailed proposal
· Discuss the scientific issues or technical complexities and describe the research methodology and experimental design proposed to resolve them. Provide a work plan including go/no-go decision points in the form of technical short-term deliverable(s) in support of the project’s single objective as identified in Part 1 of application. Identify the main area of technical risk and state how the technical risk or uncertainty will be managed. List the activities/steps required to achieve the short-term deliverable(s). Indicate the start and end dates for the activities leading to the project objective, as well as the major results expected. The short-term deliverables combined with the proposed work plan will be used to assess whether a project is feasible and whether the available resources are adequate to complete it on schedule.

Part 4: Technology Transfer (2 single-sided pages)
The goal of the KICK-START program is designed to provide support to the program awardees in terms of developing a market assessment, IP strategy and commercialization plan. A detailed description is not expected at this time but a high-level outline of each of the five items below would demonstrate the technology’s capacity, at this point in time, for a successful company creation.
· Embodiment of technology
· Illustrate what the technology developed from this project would look like in its final form, what are the key components and explain how potential patients would benefit. 
· Market overview
· Describe the opportunity, the advantage of the proposed product, competing or alternative technologies and the general market environment.
· IP Strategy
· Describe the strategy, to date, to protect the commercial value of the technology. Provide details on patents, licences and inventions disclosures (patent applications, provisional patents, patents granted, new licences and active licenses).
· Commercialization Plan
· Describe the proposed commercialization pathway and the technology transfer activities that have already occurred. 
· Describe how this project will increase the likelihood of attracting seed funding.
· If licensing to an existing company is thought to be a desirable  technology transfer option, identify companies with acknowledged or potential interest in commercializing the technology. Where possible, include a letter of support appropriate to the proposed business approach, from companies with recognized interest or that are perceived as potential partners (receptors). 
· Benefit to Ontario
· Outline anticipated economic benefits to Ontario from the eventual successful transfer of the proposed technology to the marketplace.

PART 5: Partnerships
Matched Funding
Please list all matching funds directly associated with this project for the funding period (October 2021 to September 2022). Matching funds can be from granting agencies, foundations, health charities, philanthropy or industry. Please include all details as listed below for each funding source. A letter of support is REQUIRED for each listed fund and must show details outlined in 5 bullets below.
	Name of Receptor/Partner
	Nature of contribution (Cash and/or in-kind)
	Contribution (CA$)

	1. 
	
	

	Role in project:
Potential conflict of Interest:
Details of IP ownership, if tied to funding:
Fund details (must be completed):
1. Funding source:
2. Title of project that this funding supports:
3. Lead PI on this project:
4. Amount of funding per year (if different each year, please clarify):
5. Funding period (MM/YR to MM/YR):


	2. 
	
	

	Role in project:
Potential conflict of Interest:
Details of IP ownership, if tied to funding:
Fund details (must be completed):
1. Funding source:
2. Title of project that this funding supports:
3. Lead PI on this project:
4. Amount of funding per year (if different each year, please clarify):
5. Funding period (MM/YR to MM/YR):


	3. 
	
	

	Role in project:
Potential conflict of Interest:
Details of IP ownership, if tied to funding:
Fund details (must be completed):
1. Funding source:
2. Title of project that this funding supports:
3. Lead PI on this project:
4. Amount of funding per year (if different each year, please clarify):
5. Funding period (MM/YR to MM/YR):



* Add more rows if necessary.
Existing Leveraged Funding 
Please list ongoing sources of associated funding for this funding period (October 2021 to September 2022). Potential sources include granting agencies, foundations, health charities, philanthropy or industry. 
As Lead Investigator, your salary (10% of salary,) and that of Co-Investigator salaries (5% of salary), and institutional indirect costs (40% of OIRM program funding you are requesting) are not eligible budget items and should be listed here as in-kind institutional support as matched funding. The actual dollar value should be indicated in both the tables below as well as letters of support from the institution. OIRM is required to collect salary information from investigators for reporting purposes. All salary information will be kept confidentially within OIRM and not made available to reviewers.
A letter of support is REQUIRED for each listed fund (including salaries and institutional indirect costs) and must show details outlined in 5 bullets below.
	Name of Receptor/Partner
	Nature of contribution (Cash and/or in-kind)
	Contribution (CA$)

	1. 
	
	

	Role in project:
Potential conflict of Interest:
Details of IP ownership, if tied to funding:
Fund details (must be completed):
1. Funding source:
2. Title of project that this funding supports (for salary support, list title as professor, clinician etc.):
3. Lead PI on this project:
4. Amount of funding per year (if different each year, please clarify):
5. Funding period (MM/YR to MM/YR):


	2. 
	
	

	Role in project:
Potential conflict of Interest:
Details of IP ownership, if tied to funding:
Fund details (must be completed):
1. Funding source:
2. Title of project that this funding supports (for salary support, list title as professor, clinician etc.):
3. Lead PI on this project:
4. Amount of funding per year (if different each year, please clarify):
5. Funding period (MM/YR to MM/YR):


	3. 
	
	

	Role in project:
Potential conflict of Interest:
Details of IP ownership, if tied to funding:
Fund details (must be completed):
1. Funding source:
2. Title of project that this funding supports (for salary support, list title as professor, clinician etc.):
3. Lead PI on this project
4. Amount of funding per year (if different each year, please clarify):
5. Funding period (MM/YR to MM/YR):



* Add more rows if necessary.
Fund details example from granting agency:
1. Funding source: CIHR
2. Title of project that this funding supports: Cure for diabetes.
3. Lead PI on this project: John Smith
4. Amount of funding per year (if different each year, please clarify): Yr1: $150K, Yr2: $150K, Yr3: $200K
5. Funding period (MM/YR to MM/YR): April 2015 to March 2018

Fund details example from facilities/infrastructure support or an endowed chair/Canada Research Chair: 
1. Funding source: Endowed Chair
2. Title of project that this funding supports: Jones Family Endowed Chair in Endocrinology
3. Lead PI on this project: Joan Adams (i.e., Person receiving support)
4. Amount of funding per year (if different each year, please clarify): 100K per year
5. Funding period (MM/YR to MM/YR): May 2016 to March 2020



Part 6: Budget
Please complete the Excel budget template and provide justification/comments to the budget below. Indirect costs, Lead Investigator or Investigator salaries are not eligible expenditures but should be listed as institutional in-kind support (PI salaries at 10%; Co-Investigator salaries at 5%, and indirect costs at 40% of OIRM requested funding). Since KICK-START projects are focused on the rapid realization of well-defined objectives, it is expected that all budget items are for costs directly related to achieving these objectives. Therefore, any request for expenses, such as publications, attendance and/or travel to conferences are not expected in the budget. If some activities are deemed necessary, they must be justified according to the objectives. Any work outsourced to a third party must be detailed in its description, cost allocation and the reason for the outsourcing provided.

Justification and Comments
Provide justification/comments to your budget below (2-page limit). Identify items by noting the Excel spreadsheet row number relevant to the item. Please also include sources, details and amounts of funding.
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